
Burned out lights

Old light technology

Aged out product



Sight blocker

Hidden products



Scary flat light  - no spot lighting

Dated color palette



Lack of product delineation

No story telling



Blank spots



Old posters

Creeping clutter



Product redundancy

Blank spaces

Product placement evaluation needed



Product redundancy



Tired floor

Inefficient merchandising

Product mix needs 

to be evaluated



Old plaques

Hidden/outdated service menu

We can’t see, but I would guess there 

is a significant flow issue with the service area



Sea of bikes

Product redundancy


